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Abstract

Public health workers who are actively undertaking their work duties during the Covid 19 pandemic period are extremely worn out
due to the hectic work schedules and the risks they face. The results indicated that employees were not aware that the management
staff takes further risk than it should and that the institutional/operational risk can be controlled. Regarding the high motivation and
the meaning of the work, there was a consensus that the evaluation of risk management by independent consultants is expected to
improve the activity of risk management process. It has been found that there is a correlation between the meaning of work and
administrative risk perception. Public health workers believed that their managers were not very efficient in corporate and operational
risk management during the pandemic period. Thus, our study ascertains that, during risky periods such as pandemics, actions should
be taken according to predetermined strategies and action plans, additionally, in crises, risk management in health sector should be
taken into consideration, not only in terms of disease-based, but also in terms of organizational management.
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Introduction

As a part in the society, individuals reveal the extent of socialization by their behaviors. In this process,
they express whether they can adapt to the behavior patterns or norms of the community they interact with,
and their interaction patterns also refer to the position or role of the person in that social structure. It is the
same as how people interact in work organizations. Although the interaction in work life is like the
interaction in normal daily life, it has a more formal structure as it includes a job-oriented interaction.
Formal structure rules and procedures bring a number of limitations. Living the routine of life often allows
us to see behaviors that are standardized and accepted as normal (automatically), however, unplanned
situations that arise suddenly, such as natural disasters or epidemics, disrupt everyone's routine. The
COVID-19 pandemic period represents such a situation.

The COVID-19 pandemic represents a striking public health crisis for the time being (Cucinotta & Vanelli,
2020). It has entirely disrupted countries’ systems such as economic, social, political, educational systems
(Pokhrel & Chhetri, 2021; Padhan & Prabheesh, 2021). Due to the dramatic increased demand for
healthcare workers, such as medical doctors, nurses, and public health professionals, they have been entirely
pressured in dealing with thousands of infected cases daily as a part of their work. Being the frontline barrier
in the face of the virus has imposed them to long-lasting tension in their daily life; for instance, witnessing
death, and sense of hopelessness and helplessness about the huge numbers of patient death, experiencing
the risk of infection and re-infection, all are factors which in turn have affected their physical, mental and
psychological wellbeing (Pollock et al., 2020). In the terms of healthcare professionals during the pandemic,
it has been identified that there are other factors that can exaggerate the stress, e.g., professionals with
chronic diseases, living with children, or old parents. In addition, physical symptoms such as unexplained
fatigue, deteriorated intellectual functions, low mood and body pains has been recorded by health
authorities (Ornell et al., 2020).

Obviously, the pandemic has caused significant and multidimensional alternation of healthcare
organizations. The massive application of modifications within healthcare organizations, for example, in
the medical research field, integrating digital technologies, and newfound medical services, have acted as
an added tension on workers in health sectors. Although the pandemic has remarkably boosted leaning on
digital procedures instead of traditional methods, it has negatively impacted the actions of health
organization managements, by decreased performance and much more work burden on the working staff
(Bednarz et al., 2021).
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Institutional administration includes supervision and direction of top management of organizational work
and relations of other shareholders such as workers, consumers, creditors, funders, and the state (Kogel,
2003, p.469). Institutional administration aims to increase efficiency and productivity and regulate the
relation between various advocacy groups (Radu, 2012, p.114; Bekis et al., 2013). Institutional risk
management and workers’ perception about their administrators’ attitudes and behaviors towards risk are
important for institutional effectiveness and performance.

One of the core pillars of successful management is the extent of organizations' preparedness in the terms
of risk management in disasters. The range of tangible accomplishments a corporate can achieve in a
specific situation can indicate the degree of competence to manage its own affairs (Backlund et al., 2014).
Institutions that can instantly respond to the changes taking place around, by taking appropriate actions,
can handle the unprecedented circumstances better than those which adhere to obsolete approaches.
Inadequate management plans and/or goals, for example, not meeting the demanding needs of the workers,
misunderstandings, lack of effective communication, and staff conflicts, are all factors that make an
organizations goals doomed to failure (Derindag et al., 2021).

Human factor is the main strategic resources in institutions. Human resources should be involved in
institutional processes, internal control and risk management factors should be shaped according to level
of this involvement and risk assessment stage should be reached after aims and objectives determined by
strategic analyses are made suitable for internal control. Human factor in institutions might cause
malfunctions in application of internal control activities which are designed successfully, however, ell
regulated internal control can be enabled by appropriate behaviors and attitudes of workers in institutions.
Personality, cultural accumulation, perception, attitudes, and behaviors are the important reasons that lead
people to display different attitudes and behaviors. Workers’ perception, attitude and behaviors towards top
management directly affect workers’ thoughts and activities in workplace.

Institutional aims and objectives must be disclosed clearly and precisely in order to make risk assessment.
Objectives are the goals and missions to be implemented in every performance program that management
prepares (Aksoy, 2008, p.17). Job satisfaction and organizational commitment of workers will increase as
they internalize institutional aims and objectives, and when they find their job meaningful. Consequently,
workers will be more reactive to the institutional problems and more willing to embrace their job.

A good internal control enables to understand which risk is more important in terms of their threat (Woods,
Linsley & Kajuter, 2008, p. 35). The difficulty to decide in ambiguous circumstances will relatively
decrease as manageable risks permit predictable activity fields.

Literature Review

In this section, the literature review will be concerned with health management. In addition, issues that
health organizations have faced in different ways during the pandemic period such as probable risks and
organizational control, will be discussed as well.

Internal Control

People are exposed to some behavioral limitations as they are not entirely free. Limitations determine the
range of the people's behaviors. Over time, behaviors can be affected by those limitations and reshaped in
certain ways. The social structures or organizations constitute the research area of organizational behavior
sciences. Work organizations created for a specific purpose are examined by the above-mentioned science
field. One of organization behavior- regulation approaches is internal control practices.

Internal control is the functional unit of management. It monitors the attitude of top management, and
organizational structure. It is reviewing and updating the work system, as well (Hoai et al., 2022). It is a
process developed because of strategic planning and analysis. Internal control studies aim to determine
institutional capability and use of these capabilities effectively, economically, and efficiently. Control
activities is the application of policies and methods which help prevent risks that would hinder the
institution from achieving its goals (Cevahir & Caliyurt, 2021). Purposes of internal control are sorted as
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achieving activities regularly, effectively, efficiently and in the context of ethical principles. Fulfilling the
liabilities required by the responsibility of accounting for, obeying the present laws and regulations, and
protecting resources from losses, misuse, and damages (Zakaria et al., 2021).

There is two dimensions of strategic analysis. The first dimension shows internal features of organization
and the second one is related to external environment. Features such as structure, technology, culture,
talents of administrators and workers and quality of leadership constitute the internal dimension; features
such as accessibility of resources, pressures for change and competition status constitute the external
dimension (Hendrick, 2003, p. 495). Internal control, by taking the thought of strategic management into
consideration, can be defined as “an activity developed by management in order to increase the realization
possibility of aims planned before” (Sawyer et al., 2003, p. 64). When considered as a system, internal
control is a system that includes all measures and methods, establishing the chart of accounts and reporting
system, determining duties, authorizations, responsibilities and organizational plan of management in order
to protect properties of management, ensure the reliability and accuracy of data and reports related to
accounting and other activities, increase the activity of management in its operations, determine the
suitability of management activities for policies established by administration (Cook & Winkle, 1980, p.
198).

Risk management and assessment have a vital role in choosing convenient control activities that will be
undertaken (lonescu, 2007, p. 131). The control scheme, risk assessment, control activities, information
and communication networks, and tracing systems should be existed both at both management and clinical
levels. A strong board of directors can establish an institutional culture across the management and provide
the power of control at the top level (Woods, Linsley & Kajuter, 2008, p. 37).

The Meaning of Work

Individual can find the meaning of life in three ways; finding a job or being already working, interacting
with an individual, adopting an attitude towards inevitable sad situations (Frankl, 1997). Researchers
concluded that those who think their life is meaningful are more successful in coping with losses they may
experience during their search for meaning of life (Robak & Griffin, 2000). Meaning of work can be defined
as the pleasure, which workers get from work beside its positive and significant contribution to
meaningfulness of life (Rosso, Dekas & Wrzesniewski, 2010). Individuals generally ask themselves
questions like Who am 1? Why am | here? Where am | going? What is my goal? Which circumstances make
me achieve these goals? The content of answers to these questions that individuals ask themselves in work
atmosphere reveals the meaning of work (Steger et al., 2006).

Risk Management and Administrative Risk

Risk generally is described as “the possibility of damage to individuals’ values because of individuals’
activities and consequences of events” (Klinke & Renn, 2002, p. 1071). With the acceleration of
globalization, dynamism in communication and interaction appears in definition of risk. Risk has become
a concept that can be described less but cause more severe results in this period and onwards (Beck, 1992).
Risk are the events and behaviors that prevent organizations from achieving their goals and practicing the
predetermined strategies successfully (Demirtas, 2005, p. 177).

Risk management is the process by which risks, that can prevent institutions from achieving their goals, are
determined and eliminated and then figuring out opportunities enabling them to achieve those goals.
(Reding et al., 2009, p. 4- 3). Institutions’ strategies, processes, personnel and technological facilities and
information must act together for risk management (Walker, Shenkir & Barton, 2002, p. 2).

Developing a common model of risk management is impossible due to variation of risks that different
businesses’ face. However, board of directors must supervise risk management processes appropriately.
Board of directors must apply regulations of risk management appropriate to business’ risk profile (EU,
2011, p. 10). Risk-benefit analysis is important since there are often opportunities that accompany each
risk. Additionally, risk analysis of every organization will be more valuable when it is done by a person
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inside the organization because of possible differences between organizations in terms of risk tolerance.
After the conditions are defined in risk-benefit analysis, the process is tried to be managed by avoiding risk,
risk transfer, lessening the risk or accepting it (Bodine, Pugliese & Walker, 2001, p. 67).

Unlike the traditional risk management approach, institutional risk management, under the supervision of
certain units or all units in the institution, undertake approaches in a broader perspective to deal with risks
and make use of opportunities that affect creating and protecting institutional values and this enables to
analyze risks in all management parts strategically and build a risk profile (Thornton, 2003, p. 34).

Risk Management and Internal Control Relation

Risk management is a critical tool in healthcare running. Every new task mostly is accompanied with a
thorough assessment of risks that might happen so we can, at least, eliminate the most hazardous of them
(Esa, Ibrahim & Kamal, 2020). Since the emergence of the pandemic, healthcare managers have been
exposed to many risks at the same time which negatively impacted their managerial behaviors towards the
crisis. Internal control is a management tool involving policies, procedures, processes, systems and actions,
data and communication established to decrease risks in institutions. Since risk is approached within risk
management in internal control, institutes' policies and procedures related to risk and risk profile are of
great importance for risk management (Tung, 2014, p. 64).

Internal control and risk management systems and processes are complementary to each other, not separate
from each other. Risk assessment, the need of observing the system continuously, and assessing it by the
methods of handling the risk, are common components in both systems (Mom & Kazimoto, 2021).

Method
Purpose of Research

The aim of the research is to examine the relationship between the meaning of the work to healthcare staff
and their perceptions of managerial risk, taking into account the situations that public health workers
experience in the workplace during the covid 19 pandemic period while carrying out their duties.

The Extent and Method of Research

This research, which was conducted with relational screening model, aims to determine the relation between
health professionals’ perception about the meaning of work and administrative risk.

The population of the research consists of people working in the public health sector in Kayseri/Turkey,
who were actively working in the field during the pandemic period. Participation in the research was based
on volunteerism. The sample of the research consisted of 117 women (27.5%) and 308 men (72.5%), 425
at total, who were chosen by simple random sampling. Public health workers who participated in this
research, conducted during the Covid 19 pandemic period, carried out the task of routine patient follow-up.
These employees are the first contacts of the patients during or after the illness. Public health workers
answered the questions by considering the situations they encountered in both public health centers and
hospitals during routine patient follow-ups.

Measuring Instruments and Applied Analyses

Research comprises the measuring instruments below:

1- Demographic data form: Consists of 4 questions related to age, gender, educational status,
and total work experience.

2- Job Crafting Scale: The scale with 10 questions developed by Tims Bakker and Derk (2012).
Questions are scaled by 7-point Likert scale. It consists of 3 subscales, positive meaning, the
meaning that job adds and high motivation. Cronbach’s Alpha reliability coefficient of the
scale was calculated as 0.884.

3- Administrative Risk Perception: Consists of 6 questions developed by researchers and
experts. Questions are scaled by 7-point Likert scale. As the results of chi-square analysis is
shown in Table 2, p value of all questions is calculated as 0.000.
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Because alpha coefficient method developed by Cronbach (1951) becomes an internal consistency
estimation method convenient to use, when it is scored like 1-3, 1,4, 1-5 and 1-7 instead of true-false (Tutz,
2021), Cronbach’s alpha reliability coefficient of point of work scale was calculated.

Because chi-square test is used for examining whether a volume sample represents main mass or from
which main mass it comes (Serper 2004, p. 189) and determining the reliability and validity status of non-
parametric variables, chi-square analysis was applied to questions of administrative risk perception scale.

Frequency, percentage, arithmetic means, standard deviation, one-way ANOVA and analysis of variance
were applied throughout the research.

Ethical Consideration

Informed consent was obtained from all participants before the initial survey was conducted. The
ethical review board of the Kayseri Training and Research Hospital, reviewed and approved the study
protocol (Registration number: 2019/134. KEAH.543)

Hypotheses of Research

Hypotheses below were developed appropriate to the purpose of research:
H1: There is statistical significance between the meaning of work and administrative risk perception.

H2: There is correlation between the meaning of work and administrative risk perception.
Findings of Research

Descriptive statistics related to demographic data of workers who joined the research are in Table 1.

Table 1

Descriptive statistics related to demographic data
Age Frequency Percent Experience Frequency Percent
Age 18-30 150 353 1-5 years 197 46,4
Age 31-40 159 37,4 6-10 years 109 25,6
Age 41-50 82 19.3 11-15 years 49 115
Age 51-60 34 8,0 16-20 years 35 8,2
Total 425 100,0 21 years or more 35 8,2
Education Frequency Percent Total 425 100,0
High School 154 36,2 Gender Frequency Percent
2-year 63 14,8
Undergraduate
4-year 172 405 Female 118 27,5
Undergraduate

36 8,5

Graduate Male 308 72,5
Total 154 36,2 Total 425 100,0

Based on the Table 1 above, 27.5% of participants are female and 72.5% are male; 4-year undergraduates
constitute such a big portion as 40.5%; average age is 40 or lower ages with such a big portion as 72.7%
(35%+37.4%) and 72% of participants have 10 years or lower of experience in their current work.
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Table 2

Distribution of questions of administrative risk perception and chi-square test

283

. T . . Std. .
Questions of administrative risk perception Chi-Square | p Mean Deviation Variance
Family medicine or hospital administration is
aware that it can manage operational and | 209,1672 0,000 | 4,89 1,438 2,067
institutional risks.

Management_ pays attention to my opinions 94,6967 0,000 | 420 | 1,829 3.346
about determining risks and reactions.

In this business, assessment risk

management  process by independent

consultants and reporting to those concerned | 267,671?2 0,000 | 5,51 1,414 2,000
will increase the activity of risk management

process.

Management encourages to be advised to 117,0642 0,000 | 4.67 1,658 2,750
increase the activity of risk management.

Most of my colleagues are aware of

institutional-operational  risks be | 163,5442 0,000 | 4,76 1,476 2,179
controlled.

In this busm_ess, management takes risks 196,518 0,000 | 371 | 1,625 2,639
more than ordinary.

a.0 cells (0,0%) have expected frequencies less than 5. The minimum expected cell frequency is 60,7.

According to Table 2, it can be seen that the level of significance of all the questions is p=0.000; “In this
business, assessment of risk management process by independent consultants and reporting to those
concerned will increase the activity of risk management process.” has the highest chi-square value with
267.671 and “Management pays attention to my opinions about determining risks and reactions.” has the

lowest chi-square value with 94.696.

Table 3

One-way ANOVA test examining statistical significances between meaning of work (job crafting scale) and

administrative risk perception

Questions of administrative risk

perception

Meaning of
work

Positive
meaning

Meaning that
job adds

High
motivation

F p

F p

F P

F p

Family  medicine or hospital
administration is aware that it can
manage operational and institutional
risks.

8,759 | ,000

14,151 | ,000

5,910 | ,000

11,896 | ,000

Management pays attention to my
opinions about determining risks and
reactions.

4,981 | ,000

6,218 | ,000

4,248 | ,000

8,711 | ,000

In this business, assessment of risk
management process by independent
consultants and reporting to those
concerned will increase the activity
of risk management process.

2,652 | ,022

3,845 | ,002

1,924 | ,076

1,338 | ,247

Management encourages to be
advised to increase the activity of
risk management.

6,788 | ,000

5,676 | ,000

5,881 | ,000

3,913 | ,002
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Most of my colleagues are aware of
institutional-operational risks to be | 1,901 | ,093 | 8,476 | ,000 | 5,049 | ,000 | 8,768 | ,000
controlled.

In this business, management takes
risks more than ordinary.

1,714 | 130 | 2,699 | ,020 | 3,095 | ,006 | 2,308 | ,044

Statistical significance between administrative risk perception with its subscales and job crafting scale is
studied. According to the findings, there is statistical significance between meaning of work subscales and
statements “Family medicine or hospital administration is aware that it can manage operational and
institutional risks.”, “Management pays attention to my opinions about determining risks and reactions.”,
“Management encourages to be advised to increase the activity of risk management.”, “Most of my
colleagues are aware of institutional-operational risks to be controlled.”, “In this business, management
takes risks more than ordinary.” (p=0.000, p=0.002, p=0.020, p=0.44 and p<0.05). There is no statistical
significance between meaning that job adds, high motivation from the subscales of meaning of work and
the statement “In this business, assessment of risk management process by independent consultants and
reporting to those concerned will increase the activity of risk management process.” (p=0.076, p=0.247 and
p>0.05) but there is statistical significance between positive meaning and the statement “In this business,
assessment of risk management process by independent consultants and reporting to those concerned will
increase the activity of risk management process.” (p=0.002 and p<0.05). When meaning of work is
evaluated as only scale, there is no statistical significance between the statement “Most of my colleagues
are aware of institutional-operational risks to be controlled.” (p=0.93 and p>0.05) and the statement “In
this business, management takes risks more than ordinary.” (p=0.130 and p>0.05). It can be said that when
administrative risk perception is evaluated according to meaning of work, management takes risks more
than ordinary level and employees are not aware that institutional-operational risk can be controlled. It can
be concluded that when high motivation and the meaning that job adds considered, there is agreement that
independent consultants will increase the activity of assessment of risk management (mean=5.51 and std.
deviation=1.41). Therefore, hypothesis H1, which involves the statement “There is statistical significance
between meaning of work and administrative risk perception” is partially accepted.

Table 4

Correlation test examining the relation between meaning of work (job crafting scale) and administrative
risk perception

. . L . Positive Meaning High
Questions of administrative risk perception meaning | that job adds | motivation
Family medicine or hospital administration is
aware that it can manage operational and | ,240** ,252%* ,252%*
institutional risks.

Management pays attention to my opinions 156+ 195+ 202+
about determining risks and reactions.

In this business, assessment of risk

management  process by independent

consultants and reporting to those concerned | ,165** ,134** ,037
will increase the activity of risk management

process.

!\/Ianagement encourages to be advised to 103* 203%* 156%*
increase the activity of risk management.

Most _of my cglleagqes are aware of 168+ 210 1545
institutional-operational risks to be controlled.

In this b_usmess, management takes risks more 033 038 047
than ordinary.
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Correlation coefficient is a value that measures the degree of linear relation between two variables and
varies between -1 and +1. r’s being close to -1 points that there is a strong negative linear relation between
these variables, being close to +1, a strong positive linear relation. r’s being more than 0.70 allows us to
say that linear relation is very strong (Bishara & Hittner, 2017, p. 303-4). When Table 4 considered with
this information, it can be seen that value of r is lower than 0.250 which is very weak. It can be seen that
there is a positive, mutual and weak relation between the statement “Family medicine or hospital
administration is aware that it can manage operational and institutional risks.” and the meaning that job
adds and high motivation at the level of 0.252** and positive, mutual and very weak relation between the
statement and positive meaning at the level of 0.240**; there is a positive, mutual and very weak relation
between the statement “Management pays attention to my opinions about determining risks and reactions.”
and positive meaning at the level of 0.156** and the meaning that job adds at the level of 0.195** and high
motivation at the level of 0.202**; there is a positive, mutual and very weak relation between the statement
“In this business, assessment of risk management process by independent consultants and reporting to those
concerned will increase the activity of risk management process.” and positive meaning at the level of
0.165** and meaning that job adds at the level of 0.134**; there is a positive and one-way relation between
the statement “Management encourages to be advised to increase the activity of risk management.” and
positive meaning at the level of 0.103*, positive, mutual and very weak relation between the statement and
meaning that job adds at the level of 0.203** and high motivation at the level of 0.156**; there is a positive,
mutual, and very weak relation between the statement “Most of my colleagues are aware of institutional-
operational risks to be controlled.” and positive meaning at the level of 0.168** and meaning that job adds
at the level of 0.210** and high motivation at the level of 0.154**; there is no relation between the statement
“In this business, management takes risks more than ordinary.” and positive meaning, meaning that job
adds and high motivation. Therefore, hypothesis H2, involving the statement “There is correlation between
meaning of work and administrative risk perception.”, is partially accepted.

Results and Recommendations

Disasters can turn systems upside down, and their negative implications on both individual and community
levels are irreversible. The COVID-19 pandemic has clearly revealed how much the current global health
systems are insecure. The health systems of some countries have shown organizational weaknesses during
the epidemic as they failed to deal with such disasters. They have lacked the systematic approaches to
prevent the risks. Because of the pandemic, it has been uncovered that there are many defects in health
bodies such as insufficient organization practices of public health systems. So, for setting up a concrete
healthcare infrastructure, we need to strengthen public health systems by framing new policies and
strategies (Lopes et al., 2021).

The management of health institutions has different characteristics than other community sectors. Parallel
to the management of human resources, institutional resources should be used effectively, economically,
and efficiently. Health organizations’ role is not limited to medical intervention of diseases, they should
allocate much more attention for establishing the administrative structure to be well-prepared for
emergencies. Organizational competencies require harmonious actions with certain standards and plans and
this should be adjusted by internal or external stakeholders.

Because of the diversity of healthcare systems’ structures, each should tailor its own intervention strategies
according to its resources, budgets, and priorities. Different models should be designed by analyzing
organizations' structure with different instruments during developing internal control mechanisms
appropriate to organizational strategies. In risk assessment, while generally concrete factors are
emphasized, abstract factors should also be considered. These factors are strategic aspects of organization,
competition factors, organizational development, change factors and social factors (Hertz & Howard, 1983,
p. 14). Health managements need to anticipate potential risks by prompt application of the appropriate
intervention method. Furthermore, they need to assess whether the intervention plan in use is suitable for
handling the risk that happened or not. Healthcare agencies can build collaborative activities with other
social institutions as this may assist their managerial actions.
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Carrying out training seminars on management and leadership topics will positively influence healthcare
workers’ performance as well.

For healthcare workers, finding their job as meaningful and satisfying will be expressed by high
performance and productive interactions in the work environment. Previous research has noted that job
meaningfulness in healthcare workers is a crucial indicator of work efficacy and commitment (Gray, Toft
& Anderson, 1985). And to achieve this, the managers should encourage them to express their opinions by
enhancing team communication either virtually or in the office. It is important for all working staff
(managers and employees) to predict and recognize risks, and by utilizing this awareness interactively, they
can put proper strategies to be executed during emergencies. By creating a collaborative empathic work
environment, their sense of responsibility towards their job will increase. Individuals or organizations might
take on risks unconsciously, so it is mandatory to control potential risks by assessing situations in which
risks are probable (Rejda, 1997, p. 13). Involving them in the decision-making process, screening of risks,
and embracing their inputs into action plans during crises will boost their belonging to work and motivate
them to manage any risks related to their work. Interdisciplinary collaborations must be maintained by
different authorities, with healthcare sector in the first place, for the sake of supporting basic daily needs
and psychological well-being of the healthcare personnel worldwide (Wang et al., 2020).

Internal control, as a part of organizations' control systems, is fostered by the internal dynamics of the
organization. In internal control, responsibility involves all working staff in all operation processes. All
working staff in the institution have roles and responsibilities in common (Aksoy, 2008, p. 9).
Administrators must control and check the process during implementation phases. Besides the convenience
of internal control activities, they should consider convenience to themselves and to activities' quality as
well. Convenience to themselves or quality of activities should not be ignored beside convenience of
activities to internal control. To have a qualified internal control, it should be monitored continuously. The
need to the monitoring component, which is also referred to as surveillance, involves monitoring and
assessment of whether internal control procedures and internal control activities are designed accurately,
whether there are faults and malfunctions in its running, whether internal control is sufficient, efficient, and
convenient or not (Candan, 2006, p. 15). These monitoring and assessment activities should be shaped
according to institution’s own dynamics. Action plans should be prepared according to strategic analyses
which are done by analyzing the dynamics of institutions precisely. Relations between meaning of work
and administrative risk management, which were figured out by the research, being multidimensional and
weak is important as it shows how complex the process is.

In our research, determination of statistical significance between the statements “Management pays
attention to my opinions about determining risks and reactions.”, “Management encourages to be advised
to increase the activity of risk management.” and meaning that job adds, positive meaning and high
motivation, which are subscales of Job Crafting Scale, supports this opinion. Organizational development
and change and social factors of workers who feel themselves valuable and understand the meaning of their
works will contribute directly or indirectly to their job performance. The statements “Management
encourages to be advised to increase the effectiveness of risk management.” and “Most of my colleagues
are aware of institutional-operational risks to be controlled.” are important as they indicate the
communication and awareness level about risk; the statement “In this business, management takes risks
more than ordinary.” is important because it refers to workers’ perspectives towards management.
Therefore, the contribution of our research is being both a technical study analyzing internal control and
risk management and an administrative process management study contributing to an institution
accomplishing its strategic goals. And this can help policy makers and institutional structures in identifying
the specific needs of their employees, it can also provide new perspectives on the management of risks at
work.
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